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EARLY CHILDHOOD ALASKA 

Kindergarten Ready Network 
November 21, 2019 – 1:30 to 3:30 p.m. 

3000 C Street, Suite 401– Anchorage, AK 
 
Participants:  
Brett Banks- United Way of Anchorage, Amie Collins- Best Beginnings, Catherine Curtis- United 
Way of Anchorage, Antonia Gale- HUD, Abbe Hensley- Best Beginnings, Jeanne Holifield- SCF, 
Chris Jurenka- Providence Health & Services Alaska, Tracy Kalytiak- Mat-Su Health Foundation, 
Belinda Koskei- Best Beginnings, Cindy Lyell- Providence Nurse Family Partnership, Kelly 
Murphy,-SCF, Craig Nolte- Federal Reserve Bank of San Francisco, Stefanie O’Brien- Alaska 
Community Foundation, Kristin Ramstad- Rural Alaska Community Action Program, Christie 
Reinhardt- WCFH, Stephanie Schott- Best Beginnings, Letisha Secret- SCF, Jodi Sides- 
Southcentral Foundation, Richard Toymil- Anchorage Montessori School, Donna Wade- thread, 
Mack Wood- DHSS DPH WCFH MCH-Epi  
 
Facilitation Team:  
Christina Hulquist- Program Coordinator II Child Care Program Office 
Denali Daniels and Britta Hamre- Denali Daniels + Associates 
 
Introductions 
Stakeholders from the Kindergarten Ready Network met to discuss opportunities and visions for 
the new early childhood strategic plan and stakeholder engagement strategies. After 
introductions, participants were provided an overview of the Alaska Early Childhood Joint Task 
Force (JTF) and strategic planning process as well as a brief discussion on challenges and 
opportunities for pocket communities in accessing early childcare in Alaska. Participants were 
asked “in one word how are you connected to the early childhood system? 
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STRATEGIC PLAN ACTIVITY: WHAT PRIORITIES DO YOU WANT TO SEE IN A STRATEGIC PLAN? 
Participants wrote down, shared, and discussed as a group their priorities for a strategic plan 
for early childhood in Alaska. The group identified the following criteria:  
 

• Adequate capacity 
• Equitable outreach and support 

across the state 
• Low income friendly 
• Ongoing professional training & 

development 
• Libraries included 
• High quality early care and learning 
• Evaluation 
• Mental health – they are enough 
• Family friendly employment 

opportunities 

• Affordable childcare  
• Parental involvement 
• EC mental health, birth to five 
• Early literacy framework 
• Coalition of partners 
• Professional development for EC 

workers with livable wages 
• Early childhood behavioral health 

services & trauma informed care 
• REALLY early intervention screening 
• Culturally relevant resources 
• Adequate funding formula 

 
 
NORTH STAR 10-YEAR VISION: WHERE ARE WE GOING? 
Participants were asked to write down their ideas where we want Alaska’s early childhood 
system to be in 10 years.  Across the responses, some themes that stood out to participants 
included support for families, inclusiveness, and a universal need for system-change to remove 
barriers to access: 
 

• 3rd and 8th grade reading proficiency 
increased 

• Every family with young children has 
access to quality, affordable early 
childcare 

• Starting to see longitudinal data 
indicating academic and social success 
in children who received early 
learning opportunities, note 10 years 
may be too soon for this 

• Closing the achievement gap for 
lower income kids 

• All families are healthy, families have 
choices to access affordable, high 
quality early care and learning. 

• No more book deserts, all AK children 
have access to high quality age 
appropriate materials 

• Equitable access to quality early 
education 

• All families are healthy, families have 
choices in order to access affordable, 
high quality, early care and learning 

• All children enter kindergarten 
socially, emotionally and intellectually 
prepared 

• Every child, regardless of location or 
economic status has unfettered 
access to the highest quality care and 
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• Implementation of an evidence-based 
EC program system that works and 
supports all children who enter [it] 

• Improved parent-child teacher 
outcomes 

• 90% of AK children enter kindergarten 
ready to learn 

• Competent parenting, pre-teens, care 
providers 

• We’re #1 (on the Kids Count data) 

education that supports their full 
potential 

• Big schools are ready for children 
(schools are ready for whatever kiddo 
they get) 

• Consistently funded 
• Children and families thrive due to 

policy level changes that fully support 
them 

• Well supported and trained staff 
• All kids ready for and able to attend 

kindergarten with parental support to 
do so 

• Bipartisan support for ECE ALWAYS 

 
 
FOCUSED CONVERSATION: HOW CAN WE BEST REACH URBAN (NON-RURAL) PARENTS AND 
FAMILIES WHO ARE LOW-INCOME AND VULNERABLE? 
Participants engaged in a focused conversation around outreach to low-income and vulnerable 
parents and families. An overview of the discussion is below: 

• Home visits: go to where parents and caregivers are 
• Providing incentive to parents  

o Books 
o Food  
o Gas Money 
o Gift Cards 

• Photo Voice; Communication materials that are linguistically and culturally appropriate 
• Mat-Su Health Foundation 
• Loussac Library Children’s Services and family story time 
• Neighborhood faith-based play groups in Mt. View and Muldoon 
• Kids Corp 
• Countdown to Kindergarten events 
• Alaska Literacy Program and peer navigators 

 
NEXT STEPS: 
This work will be incorporated into the strategic planning framework currently in development. 
Using the input from this Nov. 21 meeting, strategies for outreach to low-income and 
vulnerable parents and families in Anchorage and the Mat-Su will be devised.  Stakeholder 
engagement will also include a comment period on a draft strategic plan.  


