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Early Childhood Conversation

Current early care and learning 
programs in Alaska are: 
• Licensed child care centers
• Licensed family child care

centers
• Private preschools
• Homeschools
• School district pre-elementary

• Military child care
• Tribal child care
• Early Head Start
• Head Start
• Early Intervention/Infant Learning
• In-home visiting
• Library story time
• Imagination Library

Participants said we should add: 
• FIT (Family Infant Toddler

Program)
• Stand-alone SpED programs
• Sunday schools

OVERARCHING QUESTION 
What kinds of early care and learning will best prepare young children for school and life?

This was an opportunity for school board members and superintendents from around the 
state to collaborate to identify early childhood care and learning needs to help AASB put 
together the picture of early childhood from birth to five in Alaska. AASB is coordinating the 
creation of a statewide needs assessment and strategic plan for DEED in order to streamline 
early care and learning systems and improve access to high quality affordable programs 
especially for low income, rural, and disadvantaged families. 

Feedback from participants will help shape AASB’s work, fill in gaps, provide a context and 
an understanding for how well it is going for young children in school districts around the 
state, and point to what is needed. 

Sponsored by the Association of Alaska School Boards (AASB) with funding from the Preschool Development 
Grant B-5 from the AK Dept of Education and Early Development (DEED)

Association of Alaska School Boards Spring Academy 
April 6, 2019 • Baranof Hotel,  Juneau, Alaska

Our  
Agreements

• In every chair, a
leader.

• Speak to be
understood, listen to
understand.

• Be present, be
engaged.

• Value our time
together.

• Challenges ➔
Solutions

• Takest thou hats off.
• We are responsible

for our experiences.
• This is a safe space

for meaningful
conversation.

1



QUESTION #1 
What early care and learning programs or initiatives are working/not working well for 
families wanting services?

Not Working Well/Challenge: 

• Income threshold for Head Start
• Accessibility, not enough slots, not affordable
• Transportation
• Inconsistent funding
• Defining high quality programs (need criteria)
• Fragmented programs, definitions
• 70% have not achieved 8 ADP
• Partnering with private care provider for equality
• Cultural relevance
• Lack of home visits
• Mentor networks peer-to-peer
• Identification of special needs (Child Find)
• Child care for parents before preschool (for infants

and toddlers)
• State requirements for child care
• Limitations separating haves and have nots (IEP,

tribe, income)
• Huge needs – more programs needed
• Domestic violence, child abuse, opioids, addiction
• Support and knowledge for families
• Finding volunteers for Baby Raven reads/storytelling
• Having activities during working hours
• Foster care, too much movement
• Settings that are comfortable where there are people
• Professional development for child care workers

QUESTION #2 
What is needed for children to move from early care to preschool to school? 

NOTE: Number of asterisks* equals the number of additional times this response was given.

• Communication – bridges, alignment of skills
• Develop – philosophies of providers,

programs, understanding (finding
compatibility, overlap)**

• Stakeholder coordination, community
conversation

• Parents and organizations understand ADP
• Alignment of standards***
• Time to play, play groups, develop skills

through play*
• Who they are – EC programs linked to

culture, identity, connection
• More time for coordination – Head Start and

parents, school and early childhood
coordinators*

• Creativity, soft skills, life skills
• Supplies, so we don’t have to fundraise,

dedicate more time to priority activities

Working Well: 

• Effective high-quality teachers with ability
to build relationships

• Programs of good quality
• Infant learning/early learning preschools
• Parents as Teachers. Love + logic/PAT
• Head Start, but it’s limited due to income

guidelines
• Partnering with private care provider for

equality
• Cultural relevance
• Identification of special needs (Child Find)
• Book bags/Imagination Library with a

home visitor
• Funding/if available
• All-day kindergarten (Northstar)
• Immersion pre-school (Hydaburg)
• Community-based story times
• Nice mix of school and non-school based

programs (Cordova)
• Baby Raven Reads
• Cuba model. Shared responsibility (wrap

around)
• Home visits
• Playgroups

• Parent presence in schools *
• “Practicing” school
• Wholistic – whole child
• Medical – parent packets at birth.
• Parenting – family & me events, workplace

supports
• Smooth transitions, connections*
• Need open, universal preschool*
• Don’t label kids to get them into programs
• Funding
• Look at education as preK-12 not K-12.
• Early childhood education for parents**
• Activities with parents – school and parent

engagement*
• Clear expectations, learning objectives
• Educate public about importance of early

education
• Reading material print and learning tools in

homes. Enrichment resources.
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School District School Board Members
Anchorage Deena	Mitchell
Bristol	Bay Rebecca	Hamon,	Bill	Hill
Cordova	City Barbara	Jewell,	Sheryl	Glasen,	Alex	Russin
Denali	Borough Nikki	DeMers
Dillingham	City Emily	HuleD
Fairbanks	North	Star Chrya	Sanderson
Juneau Brian	Holst
Ketchikan	Gateway Diane	Gubatayao
Klawock	City Janelle	Friday,	Lisa	R.	George
Lake	&	Peninsula Shannon	Johnson-Nanalook,	Stacy	Hill
Lower	Kuskokwim R. Thor	Williams
North	Slope	Borough Kathy	Ahgeak
Southeast	Region Kay	Andrews
Southwest	Region Marie	Paul
Yukon	Koyukuk Wilma	David,	Shirley	Kruger,	Kerry	Boyd,	Dian	Gurtler

QUESTION #3 
What are the most serious barriers in your district to young children’s care and learning 
from birth to age five? 

NOTE: Number of asterisks* equals the number of additional times this response was given.

• How are we inviting stakeholders/people into
conversation?

• Lack of awareness/importance for 0-5
education with stakeholders

• Substance abuse and social issues*
• Lack of accessibility
• Costs of high-quality programs
• License requirements
• Lack of education for prospective mothers
• Lack of supports
• Over-emphasis on academics vs life skills
• Lack of appropriate facilities*
• Child care
• Lack of connection between elders and

young children
• Funding – parents need affordable child care
• Transportation
• Trust in caregivers
• Unresolved generational trauma
• Racism

23 PARTICIPANTS
Facilitators
Betsy	Brenneman,	AASB	PDG	
Coordinator
Konrad	Frank,	AASB	
Community	Engagement	
Educator	
Lori	Grassgreen,	AASB	Director	
of	the	IniRaRve	for	Community	
Engagement

• Teachers*
• Supplies
• Living wages for EC professionals, $3.50 child

care per hour*
• Income level requirements for child care, Head

Start
• Family networks – change how we reach and

provide*
• Wrap-around services – coordination
• Grant funding inconsistency
• Safety - physical, emotional, cultural safety
• Training for all providers and teachers**
• Lack of consistency of policy, practice,

philosophy*
• Changes with administration – Alaska values
• Barriers for families to be here so they can

participate, kids are kept away, need sense of
belonging*

• Languages – family connection
• Knowing what is available – communications,

EL app

The project described was supported by the Preschool 
Development Grant Birth through Five Initiative (PDG 
B-5), Grant Number 90TP0012, from the Office of Child 
Care, Administration for Children and Families, U.S. 
Department of Health and Human Services. Its contents 
are solely the responsibility of the authors and do not 
necessarily represent the official views of the Office of 
Child Care, the Administration for Children and Families, 
or the U.S. Department of Health and Human Services.
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MEETING SUMMARY: 

PARTICIPANTS 
Charlene Arneson (Chugach School District), Camille Booth (Hydaburg City School District), Betsy 
Brenneman (AASB), Tim Doran (Fairbanks North Star Borough School District), Lori Grassgreen 
(AASB), Kimberly Hankins (Lower Kuskokwim School District), Mike Hanley (Chugach School 
District/Aleutian Region School District), Brian Holst (Juneau Board of Education), Starr Marsett 
(Anchorage School Board), Deena Mitchell (Anchorage School District), Bartol A. Mwarey (Hydaburg 
City School District), John O'Brien (Kenai Peninsula Borough School District), Ferdinand Sharp (Board 
Member Southwest Region School District), Dr. Lisa Skiles Parady (Alaska Council of School 
Administrators), Cathy Snider (Yupiit School District), Penny Vadla (Board President Kenai Peninsula 
Borough School District), Lorri Van Diest (State Board of Education), Mary Wegner (Sitka School 
District), Bridget Weiss (Juneau School District) 

Facilitation team: Denali Daniels, Britta Hamre, Erin Willahan 

INTRODUCTIONS 
Stakeholders from school 
boards across the state 
met for a working lunch 
during the annual AASB 
conference to discuss 
opportunities and visions 
for the early childhood 
strategic plan. Participants 
provided feedback on the 
draft one-page summary 
of the McDowell Group’s 
needs assessment and a 
draft spreadsheet of the 
early childhood education 
programs in Alaska.  

Alaska Early Childhood System Meeting 

November 8, 2019 – 12:15 to 1:25 p.m. 

AASB Conference Early Childhood Strategic Plan Luncheon 
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NEEDS ASSESSMENT AT A GLANCE 
The needs assessment one-page summary was provided to each participant upon arriving. 
Participants were asked to write down and share what stood out to them first with people at their 
tables, and then with the wider group. Concepts shared with the wider group were documented at 
the front of the room. AASB then provided a more in-depth introduction to the strategic planning 
process, one-pager, and ECE services spreadsheet. 

• Universal Pre-K -> reading at 3rd grade

• Inter-relatedness
What stood out from the needs 
assessment one- pager and the key 
opportunities? 

• Where is the point of entry?

• Quality- underestimated and undervalued

• Great need for programs

• Access in Rural AK

• Childcare jobs are low-paying

STRATEGIC PLAN ACTIVITY: WHAT PRIORITIES DO YOU WANT TO SEE IN A STRATEGIC PLAN?  

Participants wrote down, shared, and discussed as a group their priorities for a strategic plan for 
early childhood in Alaska. The group identified the following criteria: 

• incentivize/pay for training/education
for early educators

• language, culture, self-esteem

• quality strategic play-based strategies

• creating access for rural

• developmentally appropriate
perspective

• early literacy PSA campaign (role of
parents)

• kindergarten readiness

• quality: high use of language well-
connected to K-12

• locally defined programs
(strengths/culture)

• entrepreneurship development

• use partnerships to meet goals (gov,
school district and private, etc.)

• universal pre-k statewide

• partnerships with schools, tribes

• qualified staff

• show economic value to human capital

• professional development

• accountability to standards

• connect with moms pre-birth

• "life skills" for HS/Jr. High students- 
future parents!

• standards

• plan to grow our own teachers and pay

• value

• equal access (availability)

• stable funding

• mental/behavioral health in
communities (families)

• focus on quality preschool programs -
professional development
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NORTH STAR 10-YEAR VISION: WHAT’S IMPORTANT TO YOU? 
Participants were asked to write down their ideas for a North Star 10-year vision for early 
childhood in Alaska on a chart at the front of the room. Participants contributed the following: 

NEXT STEPS 
This work will be incorporated into the strategic planning framework currently in development. 
Stakeholder engagement is beginning with coordination of potential meetings in Bethel, Kodiak, 
and Kotzebue. AASB members shared their email addresses when they registered for the 
luncheon and were encouraged to watch for email communications about future planning 
activities.

Not simply an extension of school 
Early Ed = K-12 = Postsecondary (Equally Important) Quality 
Access for all communities and families Culturally infused 
Affordable, quality pre-K childcare for all Reduced ACES 

Every child supported in developmentally appropriate way and childcare providers supported 
with prof. development and living wages 

Close “word” gap  
Ubiquitous 

Developing a community of stakeholders: look to community members, partners, parents, 
students…others  

to help develop plan (give insight) 
Increased private/community ECE options 
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MEETING SUMMARY: 

 
PARTICIPANTS: 
Brett Banks- United Way of Anchorage, Amie Collins- Best Beginnings, Catherine Curtis- United Way 
of Anchorage, Antonia Gale- HUD, Abbe Hensley- Best Beginnings, Jeanne Holifield- SCF, Chris 
Jurenka- Providence Health & Services Alaska, Tracy Kalytiak- Mat-Su Health Foundation, Belinda 
Koskei- Best Beginnings, Cindy Lyell- Providence Nurse Family Partnership, Kelly Murphy,-SCF, Craig 
Nolte- Federal Reserve Bank of San Francisco, Stefanie O’Brien- Alaska Community Foundation, 
Kristin Ramstad- Rural Alaska Community Action Program, Christie Reinhardt- WCFH, Stephanie 
Schott- Best Beginnings, Letisha Secret- SCF, Jodi Sides- Southcentral Foundation, Richard Toymil- 
Anchorage Montessori School, Donna Wade- thread, Mack Wood- DHSS DPH WCFH MCH-Epi 
 
Facilitation Team: 
Christina Hulquist- Program Coordinator II Child Care Program Office. Denali Daniels and Britta 
Hamre- Denali Daniels + Associates 
 
INTRODUCTIONS 
Stakeholders from the Kindergarten 
Ready Network met to discuss 
opportunities and visions for the new 
early childhood strategic plan and 
stakeholder engagement 
strategies. After introductions, 
participants were provided an 
overview of the Alaska Early 
Childhood Joint Task Force (JTF) 
and strategic planning process as 
well as a brief discussion on 
challenges and opportunities to 
access early childhood programs in 
Alaska. Participants were asked “in 
one word how are you connected to the 
early childhood system? 
 

 
 

Alaska Early Childhood System Meeting 

November 21, 2019 – 1:30 to 3:30 p.m. 

Kindergarten Ready Network 
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STRATEGIC PLAN ACTIVITY: WHAT PRIORITIES DO YOU WANT TO SEE IN A STRATEGIC PLAN? 
Participants wrote down, shared, and discussed as a group their priorities for a strategic plan for 
early childhood in Alaska. The group identified the following criteria: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 

 
 
 

 

• Adequate capacity 

• Equitable outreach and support 
across the state 

• Low income friendly 

• Ongoing professional training & 
development 

• Libraries included 

• High quality early care and learning 

• Evaluation 

• Mental health – they are enough 

• Family friendly employment 
opportunities 

 

• Affordable childcare 

• Parental involvement 

• EC mental health, birth to five 

• Early literacy framework 

• Coalition of partners 

• Professional development for EC 
workers with livable wages 

• Early childhood behavioral health 
services & trauma informed care 

• REALLY early intervention screening 

• Culturally relevant resources 

• Adequate funding formula 
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NORTH STAR 10-YEAR VISION: WHERE ARE WE GOING? 
Participants were asked to write down their ideas where we want Alaska’s early childhood system 
to be in 10 years. Across the responses, some themes that stood out to participants included 
support for families, inclusiveness, and a universal need for system-change to remove barriers to 
access: 
 
 

 
 
 
 
 
 
 

 

• 3rd and 8th grade reading proficiency 
increased 

• Every family with young children has access 
to quality, affordable early childcare 

• Starting to see longitudinal data indicating 
academic and social success in children who 
received early learning opportunities, note 10 
years may be too soon for this 

• Closing the achievement gap for lower 
income kids 

• All families are healthy, families have choices 
to access affordable, high quality early care 
and learning. 

• No more book deserts, all AK children 
have access to high quality age 
appropriate materials 

• Implementation of an evidence-based 
EC program system that works and 
supports all children who enter [it] 

• Improved parent-child teacher 
outcomes 

• 90% of AK children enter kindergarten 
ready to learn 

• Competent parenting, pre-teens, care 
providers 

• We’re #1 (on the Kids Count data) 

• Equitable access to quality early 
education 
 

 

• All families are healthy, 
families have choices in order 
to access affordable, high 
quality, early care and 
learning 

• All children enter 
kindergarten socially, 
emotionally and intellectually 
prepared 

• Every child, regardless of 
location or economic status 
has unfettered access to the 
highest quality care and 
education that supports their 
full potential 

• Big schools are ready for 
children (schools are ready for 
whatever kiddo they get) 

• Consistently funded 

• Children and families thrive 
due to policy level changes 
that fully support them 

• Well supported and trained 
staff 

• All kids ready for and able to 
attend kindergarten with 
parental support to do so 

• Bipartisan support for ECE 
ALWAYS 
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FOCUSED CONVERSATION: HOW CAN WE BEST REACH URBAN (NON-RURAL) PARENTS AND 
FAMILIES WHO ARE LOW-INCOME AND VULNERABLE? 
Participants engaged in a focused conversation around outreach to low-income and vulnerable 
parents and families. An overview of the discussion is below: 
 

• Home visits: go to where parents and caregivers are 

• Providing incentive to parents 

• Books 

• Food 

• Gas Money 

• Gift Cards 

• Photo Voice; Communication materials that are linguistically and culturally appropriate 

• Mat-Su Health Foundation 

• Loussac Library Children’s Services and family story time 

• Neighborhood faith-based play groups in Mt. View and Muldoon 

• Kids Corp 

• Countdown to Kindergarten events 

• Alaska Literacy Program and peer navigators 
 
NEXT STEPS: 
This work will be incorporated into the strategic planning framework currently in development. Using 
the input from this Nov. 21 meeting, strategies for outreach to low-income and vulnerable parents 
and families in Anchorage and the Mat-Su will be devised. Stakeholder engagement will also include 
a comment period on a draft strategic plan. 
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MEETING SUMMARY: 

 
PARTICIPANTS: 
Kelly Bell- Kodiak Baptist Mission, Rae Jean Blaschka- State of Alaska, Arwen Botz- Kodiak Area Native 
Association, Rheanna Davis- Kodiak Area Native Association, Kitty Deal- Kodiak College/University of 
Alaska, Ann Ellingson- State of Alaska, Kimberly Erpelding- State of Alaska, Kelli Foreman- Kodiak 
Baptist Mission, Heather Foxworthy- RuralCAP, Sean Hales- Sun’aq Tribe of Kodiak, Theresa Hubbard- 
Kodiak Island Borough School District, Stephanie Jenkins- Kodiak Area Native Association, Kathy 
Johnson- RuralCAP, Angelica Lopez- Sun’aq Tribe of Kodiak, Laure Madsen- City of Kodiak Public 
Library, Claudia Otis- Kodiak Island Borough School District, Heather Preece- Kodiak KINDNESS, 
Calista Pruitt- Kodiak Island Borough School District, Linda Resoff- Sun’aq Tribe of Kodiak, Adrianna 
Sala- Kodiak Area Native Association, Amanda Sanford,- Kodiak Island Borough School District, Kim 
Saunders- Kodiak Island Borough School District, Teri Schneider- St. Mary’s School/Alutiiq Language 
Nest, Cherie Skonberg- Sun’aq Tribe of Kodiak, Anna Sluz- Kodiak Area Native Association, Rob 
Stauffer- KIHA, Asia Torrejas- St. Paul Preschool, Kerry Wood- Independent Living Center 
 
Facilitation Team: 
Betsy Brenneman- Preschool Development Grant Coordinator, Association of Alaska School Boards; 
Denali Daniels and Britta Hamre- Denali Daniels + Associates 
 
INTRODUCTIONS 
Stakeholders from Kodiak’s Early Childhood system met to discuss opportunities and visions for the 
strategic plan. Participants were asked “in one word how are you connected to the early childhood 
system?” 

 
 

Alaska Early Childhood System Meeting 

December 10, 2019 11:30 AM - 1:00 PM 

Kodiak Alaska Early Childhood System Luncheon 
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NEEDS ASSESSMENT 
Participants reviewed a one-pager landscape of early care and education programs in Kodiak and 
discussed with partners what stood out to them, followed by a full group discussion.  

• Private preschools and informal
providers not included.

• Teacher inventory is just the SEED
registry?

• The number of libraries should be
expanded to include school and
college libraries.

• WIC enrollment numbers and free
school lunch numbers.

• Kindergarten Readiness doesn’t
reflect the readiness of students who
are not English speakers.

• Of the number of children 0-5 in
Kodiak only 80 of 1,000 of them are
in the district preschool.

• Is this data going to be updated on
an annual basis?

• The need for/desired use of
community level, longitudinal data.

• The distance learning for Kodiak…
What is the bigger picture here?
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STRATEGIC PLANNING: 
In small groups participants were asked to reflect on the following question:  
Building on your own experience, what are three priorities that should be included in the State of 
Alaska Early Childhood Strategic Plan? 

• Child safety and wellbeing
Community collaboration
Increased value of EC
professionals ACEs

• Importance of ground level
work, water the roots, stop
overfunding the top

• Teachers aren’t “just
babysitters”

• More accessibility to healthy
nutrition for all

• Social emotional support,
community  trauma is
everywhere

• Play based learning
connections

• Family supports

• Locally grown, highly qualified
EC

• Affordable childcare

• Infant mental health

• Trauma care

• Basic Needs

• Parent child interaction
Cultural relevance Education

• Ideal infant feeding

• Health care

• Programs/resources for
children who experience
developmental disabilities

• Educate parents on the
importance  of early childhood
education

• Teacher training

• Preschool availability for all 3-5
year old’s no matter income

• Trauma prevention (increased
resiliency)

• Addiction prevention

• Addiction education for
students (3-5 yr)

• Highly qualified EC professional
workforce

• Early childhood hub

NORTH STAR VISION 
In small groups, those present shared their North Star vision of early childhood in Kodiak by 
answering the following question: 

Think about where we want to be 10 years from now with our early childhood system in Alaska. 
What statements come to mind, to describe where we want to be if we are successful? 

• High school classes to teach all life skills

• Break negative cycles

• Strengthen families

• Highly functional families

• How to support addiction in communities

• Longer paid maternity leave
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• Fully funded 

• Functioning hub 

• State mandated (i.e. making sure trauma informed resources are being used statewide, 
a mechanism of setting expectations and compliance) 

• Secure budget 

• Kids w/ lower ACEs 

• Normalized engagement with services 

• Streamlined success 

• Job security 

• Competent kids 

• Fully trauma informed 

• Sustainability 
 
NEXT STEPS 
This work will be incorporated into the strategic planning framework currently in development. 
Stakeholder engagement will continue with coordination of meetings throughout the state. Those 
present shared their email addresses when they registered for the luncheon and will watch for 
email communications about future planning activities. 
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MEETING SUMMARY: 

 
PARTICIPANTS: 
Kim Saunders- Kodiak Island Borough School District, Peggy Azuyak- Kodiak Island Borough 
School District, educators and community members from Port Lions, Old Harbor and Akhiok 
 
Facilitation Team: 
Betsy Brenneman- Preschool Development Grant Coordinator, Association of Alaska School 
Boards; Denali Daniels and Britta Hamre- Denali Daniels + Associates 
 
NEEDS ASSESSMENT 
Content from the draft Statewide Needs Assessment and a Kodiak-specific snapshot of the 
early childhood landscape were presented on by AASB and discussed by those in 
attendance. 
 
STRATEGIC PLANNING 
Participants were asked to identify what is working for their community’s early childhood 
system and what needs aren’t being met for young children and families in their community 
by considering the following domains. 
 

• Accessibility/Availability- pre-elementary programs, child care and health and 
social services are available and meet family geographic and schedule needs 

 

• Affordability + Cost- families can pay for programs and services or receive assistance 
needed to make services affordable without undue hardship 

 

• Quality- families can find programs and services that are safe and meet their vision 
for quality 

 
 

Alaska Early Childhood System Meeting 

December 10, 2019 3:30 PM – 4:30 PM 

Rural Kodiak Parent Video Conference on Early Childhood 
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NEXT STEPS 
This work will be incorporated into the strategic planning framework currently in development. 
Stakeholder engagement will continue with coordination of meetings in communities throughout the 
state. Those present shared their email addresses when they registered for the event and will watch 
for email communications about future planning activities. 

What is working? What isn’t working/ What needs are not being met? 

• Literacy program, Best 
Beginnings 

• When transportation available 
to preschool 

• Preschool has a designated 
space in the Old Harbor school 

• Food provided at preschool 

• Elementary teachers are 
working with preschool aides 

• Amazing teachers, always 
seeking and asking for help 

• Pre-kindergarten interactions 
with the school district. i.e. 
attending free play or choice 
time 

• The preschool teacher in Port 
Lions has been working in the 
community for 36 years and is 
very dedicated. 

• No daycare in Old Harbor 

• Preschool [only] has two awesome teachers but 
they are currently sick, so preschool is closed 

• Sometimes you’re lucky that a grandparent can 
watch a kid during the day 

• [It is hard to] shuffle around to bring kids or 
grandkids to work with us 

• Homes where one parent [father] is employed in 
the fishing industry and available during the off 
season 

• A lot of people in our community it is an aunt, 
uncle, grandparent raising the child 

• Retirees are raising young children, there is a 
generational difference in exposure to reading 
materials in homes 

• What would a tribal daycare look like? Where 
would the funding come from? We have wonderful 
young, engaged parents, training & employing 
parents of young children as childcare providers 

• Delay in potty training leads to missing the first 
three or six months of preschool 

• Childcare availability would provide peer time in 
early childhood 

• No money for curriculum 

• Corporation helps teachers via collaboration with 
the tribal council that assists the teachers 

• Grandparents raising grandchildren 

• Transportation is not available 

• Bringing lower level books [within the ARC reading 
program] into the preschool classroom so those 
books are familiar to them 
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MEETING SUMMARY: 

PARTICIPANTS: 
Deanna Belli- Preschool Aide, Cristina Bieber- Kodiak 
Island Borough School District, Juliet P. Bitang - Private 
Child Care Provider, Deborah Bitanga- member of the 
public, Heather Burke - Kodiak Island Borough School 
District, Traci Campbell - Kodiak Island Borough School 
District, Katie Conway-Kodiak Island Borough School 
District, Sarah Daugherty - Kodiak Island Borough School 
District, Corrie Davis - Kodiak Island Borough School 
District, Judith Davis - School Psychologist, Kodiak Island 
Borough School District, Heather Foxworthy - Parent, 
Rural CAP, Angela Garofalo - Kodiak Island Borough 
School District, Gail Otto - Grandparent, Iris Samuels - 
Kodiak Daily Mirror, Rita Slowinski - Kodiak Island 
Borough School District, Anna Sulz - Kodiak Health Care 

Facilitation Team: 
Betsy Brenneman - Preschool Development Grant 
Coordinator, Association of Alaska School Boards; Denali 
Daniels and Britta Hamre - Denali Daniels + Associates 

INTRODUCTIONS 
Parents and community members in Kodiak met to discuss opportunities and visions for the strategic 
plan. In introductions, attendees were asked to share their motivation for providing input for the 
strategic planning process. 

Alaska Early Childhood Family Friendly Gathering 

December 10, 2019 5:30 PM – 7:30 PM 

Kodiak Family Friendly Community Gathering 
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NEEDS ASSESSMENT 
“A Needs Assessment of Alaska’s Mixed-
Delivery System of Early Childhood Care 
and Education” is to be completed by the 
McDowell Group at the end of December 
2019. Participants reviewed Kodiak key 
findings from the draft needs assessment. 

STRATEGIC PLANNING 
In small groups, participants were asked 
to address what is and isn’t working in 
Kodiak for these three domains: 

• Accessibility/Availability- pre-
elementary programs, child care
and health and social services are available and meet family geographic and
schedule needs

• Affordability + Cost- families can pay for programs and services or receive assistance
needed to make services affordable without undue hardship

• Quality- families can find programs and services that are safe and meet their vision
for quality

Accessibility/Availability

What is working in 
Kodiak? 

What isn’t working in Kodiak? 

• Some AM, PM, and all-day
programming Increase in OT
services

• Sub lunch/food programs Variety
of preschools

• Strong faith-based community
Cultural openness (sometimes)

• Accommodating providers-
interconnection Big providers
have some transportation Good
ILP and Independent learning
people Geographically spread out

• Connectedness of the community
in general Outdoor pre-K/forest
kinder

• Limited options for all day Limited
options for shift work Mission & CDC
are always full Lack of transportation
Limited options for villages

• Difficult filling open positions/turnover
Hard to get therapy privately Language
barriers/cultural barrier

• Only non-faith-based provider is base
CDC Lack of care, birth – 2 years

• Equipment outdated-tech/outdoor
equipment No transportation,
especially to preschool

• No childcare center trained to work
with or equipped to work with special
needs
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Affordability + Cost 

What is working in Kodiak? What is not working in Kodiak? 

• Decent public assistance if you
qualify, transportation

• Some providers offer
scholarships, bartering Lots of
in-home child care

• KIBSD meets [families’ needs]
Meeting family needs Migrant
Ed

• Summer options

• We need free universal preschool

• Too expensive (for the parent and
provider) Accessibility of public
programs Communication

• Language

• Nobody local to help Citizenship

• Cultural Age restriction

• Location/transportation

• Cost with multiples [>1 child in
household] It’s too expensive, also
ties to the idea that we value
quality

• People can’t work because of the
expense of

• child care
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Quality 

What is working in Kodiak? What isn’t working in Kodiak? 

 

• Passionate people/child care 
providers Trainings @ local 
college & community/statewide 
(thread) 

• Conscious discipline 

• Love & love/love & limits Infant 
learning home visits 
Breastfeeding project 

• Early Childhood Program (KIBSD) 
Parental support 

• Early childhood coalition 

• Free tuition for early childhood 
classes @ college 

• Grants available for in-home 
providers to apply to improve 
facility. (KANA) 

 

• # of licensed daycare 
providers/facilities Availability of 
private providers (OT/PT/SLP) 

• Follow through after 
training/implementation of new 
learning by providers 

• Training for private provider daycare 
(or home daycare) 

• Networking between providers (is 
emerging) No ABA therapy 

• Lack of in-person training for 
providers No tech literacy 

• Trainings offered during work hours 
Limited oversight of in-home 
providers Funding 

• High turnover 

• No local licensing [bus drivers] 

 
NORTH STAR VISION 
In small groups, those present shared their north star vision of early childhood in Kodiak 
by answering the following question: 
 
Think about where we want to be 10 years from now with our early childhood system in 
Alaska. What statements come to mind, to describe where we want to be if we are 
successful? 
 

• Better self-regulated children 

• Plenty of quality foster families 

• People are talking to children 

• Safety in centers 

• Educated parents & support 

• Inclusive non faith-based 
licensed center 

• Clear paths to become a 
provide and to access a 
provider 

• Busing for all children 

• More men [involved in the 
system] 

• Functional, healthy OCS 

• Culturally sustaining 

• Early childhood available for all 
Fast/accessible SLP/OT/PT 

• Shorten gap between theory and 
practice 

• Fluid in plan from birth to 5 

• Early childhood center and all local 
agencies supporting/collaborating 

• After school care options 

• Universal preschool 

• Preschool for all children 

• Lower ACE scores             
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Kodiak will have incorporated 
preschool programs to KISBD 

• Early childhood hub

• Early language instruction

NEXT STEPS 
This work will be incorporated into the strategic planning framework currently in 
development. Stakeholder engagement will continue with coordination of meetings in 
communities throughout the state. Those present shared their email addresses when they 
registered for the event and will watch for email communications about future planning 
activities. 
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