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The Strategic Plan Framework for 2025-2030 
outlines a comprehensive approach to improving 
outcomes for children prenatal through age 8 in 
Alaska. Guided by the North Star Ten-Year Vision, the 
plan focuses on clear goals, measurable objectives, 
and coordinated strategies, with specific activities 
designed to drive meaningful change.
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Alaska children and families are 
healthy, safe, and stable.

Children have quality early 
learning experiences and are 
prepared for success in school.

Children and families are 
supported by a functional, 
comprehensive, mixed-delivery 
early childhood system.

STRATEGIC PLAN FRAMEWORK

THIS UPDATED PLAN HIGHLIGHTS THE STATE’S 
UNIQUE STRENGTHS AND CHALLENGES, 
AIMING TO ACHIEVE THREE MAIN GOALS:

NORTH STAR TEN-YEAR VISION

What Alaskans want to be true for children prenatal through 8 by the year 2030.

UPDATED STRATEGIC DIRECTION

This plan document, establishes a 
strategic direction through 2030.

OBJECTIVES

Specific targets within 
each goal where efforts 

will be focused.

GUIDING PRINCIPLES

Our fundamental beliefs to be used throughout the 
development and implementation of this plan document.

STRATEGIES

A coordinated set of 
activities designed to 

achieve the objectives.

GOALS

Priority areas where 
focused measurement 

is needed to change 
outcomes for Alaska 

children.

ACTIVITIES

Specific steps to drive 
change toward meeting 
our objectives. Activities 

will be time-sensitive 
and measurable.
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UPDATING  
THE PLAN

The Early Childhood Alaska: A 
Strategic Direction (Strategic 
Direction) for 2025-2030 is an update 
to the 2020-2025 Strategic Direction1. 
The 2020 planning process was 
extensive, and it is noteworthy that 
the process was completed at the 
beginning of the COVD-19 pandemic. 

This updated plan is informed by 
the findings of the 2024 updated 
Needs Assessment of Alaska’s 
Mixed-Delivery System of Early 
Childhood Care and Education2. The 
needs assessment summarized a 
growing body of knowledge about 
Alaska’s early childhood system, with 
particular focus on post-pandemic 

JOINT-LEADERSHIP 
&  CHAIR MEETINGS

RESPONSES TO PARENT 
PROVIDER SURVEY  9423

RESPONSES  TO EARLY CHILD-
HOOD PUBLIC OPINION SURVEY1700+

COMMITTEE 
MEETINGS 20

ALASKANS PUBLIC 
COMMENT SUBMISSIONS59

THIS PLAN WAS UPDATED THROUGH A 
ROBUST PROCESS WHICH INCLUDED:

NARRATIVE 
COMMENTS800+

LETTERS FROM 
ORGANIZATIONS 3

factors. The needs assessment also 
increased knowledge about what 
matters to Alaskans through two 
robust surveys representing over 
2000 Alaskan voices. The needs 
assessment was organized by the 
goals and objectives in the 2020-
2025 Strategic Direction and this 
information was used as a starting 
point for this plan update.

Early childhood leaders met for 
several months in 2024 to draft 
updated objectives and activities 
based on the needs assessment 
findings and their subject matter 
expertise.  From December 20, 2024, 

to January 17, 2025, a draft updated 
plan was posted for public comment 
resulting in over 60 submissions 
reflecting overwhelming support 
for the plan content--with some 
requesting even further action.

Through this effort, it is clear that 
Alaskan families support the overall 
Strategic Direction, and there is 
momentum by those working in 
the system to continue to identify 
and advance solutions. This 
updated Strategic Direction serves 
as a roadmap to build upon this 
momentum.

PUBLIC COMMENT PERIOD
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WHAT HAS HAPPENED SINCE THE LAST PLAN?

ALASKA BUSINESSES PRIORITIZE CHILD CARE

In 2023, the U.S. Chamber of Commerce Foundation, 
in partnership with the Alaska Chamber of Commerce, 
released a report called “Untapped Potential in 
AK: How Child Care Impacts Alaska’s Workforce 
Productivity and the State Economy” 5.  This report 
aimed to better understand the specific needs of 
working parents in Alaska while examining the state’s 
current child care landscape. Since the peak of the 
pandemic, Alaska’s unemployment rate has gradually 
returned to pre-pandemic levels, dropping by over five 
percentage points since April 2020. 

The report estimates the frequency with which 
parents miss work or educational opportunities due to 
inadequate child care, revealing that Alaska loses $165 
million annually because of child care disruptions. The 
findings underscore the significant challenges faced 
by families with young children and highlight the 
urgent need for flexible, high-quality, and affordable 
child care options.

ACCOMPLISHMENTS

Since the development of the last Strategic Plan, several critical factors 
have emerged that have significantly impacted children and families. 
Most noteworthy, the 2020-2025 plan was completed at the beginning 
of the COVID-19 pandemic, making implementation a challenge. 

Today, the ongoing effects of the pandemic continue to disrupt daily life, 
leading to increased challenges related to overall well being for many 
children. Moreover, there has been a rise in poverty and food insecurity, 
further straining families’ resources. Workforce challenges, including 
staffing shortages and burnout, have also intensified across various 
sectors, making it difficult for families to access essential services, which 
also has a concerning impact on the overall economy of Alaska.

GOVERNOR’S TASK FORCE ON CHILD CARE

On April 6, 2023, Governor Mike Dunleavy issued 
Administrative Order 346, establishing the Alaska Task 
Force on Child Care within AECCC. Their goal was to 
improve availability and affordability of high-quality 
child care by using existing resources and assessments 
to create actionable policy recommendations. 

A strong workforce was seen as essential to ensuring 
that child care remained affordable, accessible, and of 
high quality throughout Alaska. In its first report6, the 
Task Force made 33 recommendations to address child 
care challenges, particularly related to background 
checks, licensing, and the workforce. 

Its second and final report6 included 23 additional 
recommendations that focused on improving 
accessibility, affordability, and quality in child care. 
These recommendations aimed to build on previous 
efforts and continue the progress toward a more robust 
child care system in Alaska.
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KEY CHALLENGES

PANDEMIC IMPACTS

The pandemic has had a profound impact on children in 
the United States, especially in Alaska, where educational 
disruptions and limited access to early childhood services 
have been particularly challenging. School closures 
disrupted these supports in both rural and non-rural 
areas, which may have further reduced access to care for 
children.  

In addition to these setbacks, during the pandemic 
families also reported there was increased screen time 
and a lack of physical activity among their children, 
further exacerbating developmental and mental health 
concerns. Many parents reported increases in depression, 
anxiety, and family stress, with 88% of Alaskan parents 
expressing concerns about the long-term impact on their 
children’s mental health.

POVERTY AND FOOD INSECURITY

In 2022, 18.3% of children aged 0-5 were living in poverty, 
up from 15% in 2018, and the percentage of children 
living in high-poverty areas more than doubled in recent 
years. The United States Department of Agriculture 
(USDA) also reported in 2022 that the overall food 
insecurity rate nationally increased sharply, rising from 
10.4% in 2021 to 13.5% in 2022. The change reflects the 
largest one-year increase since 2008, and the rate, which 
amounts to over 44 million people, or 1 in every 7, is the 
highest it has been since 2014. By comparison, in 2020, 
15% of children in Alaska lived in households that were 
food insecure at some point during the year.

CONTINUED WORKFORCE CHALLENGES

Alaska continues to struggle in ensuring there is a 
stable, qualified, and fairly compensated early care 
and education workforce. The COVID-19 pandemic 
highlighted the essential role of early care and education 
in supporting healthy family environments as well as 
the state’s economic health. Persistent issues, however, 
such as difficulty in hiring and retaining early childhood 
educators (ECEs), have impacted access to quality care. 
Programs have difficulty offering competitive wages 
without burdening parents with higher costs. Low wages, 
difficult working conditions and inadequate support 
contribute to high turnover rates and educator burnout. 
Addressing needs of all workers involved in early care and 
education, and ensuring their well-being, is a path toward 
stabilizing and supporting Alaska’s ECE workforce.

IMPACT OF COVID-19 ON ALASKA CHILDREN

Very True        Somewhat true        Not at all true

My child has been more sad or depressed than usual

My child has been more anxious than usual

Changes in our family routine have been stressful for my child

29 35 36

30 38 33

39 44 17

2024 Updated Needs Assessment of Alaska’s Mixed-
Delivery System of Early Childhood Care and Education
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WHOLE CHILD AND FAMILY FOCUS
Alaska’s children and families are at the center of our work. Families are engaged, empowered, and 
respected as a child’s most important and constant teacher. All areas of a child’s growth, development, 
and learning are considered and developmentally appropriate.

COMMITTED TO EQUALITY
Improving early childhood outcomes requires removing inequities. We are committed to providing 
resources, supports, and services to all of Alaska’s children and families regardless of geography, race, 
ethnicity, income, access, and lack of opportunity.

INCLUSIVE, HONORING, AND RESPECTFUL
All programs, services and supports must be inclusive, culturally relevant, and respectful of the language, 
history, and knowledge of all Alaska families. We acknowledge, honor and respect Alaska Native and 
other cultures’ Indigenous ancestral heritage, practices, and values.

RESEARCH INFORMED
Strategies are informed by evidence and promising practices that are developmentally appropriate, 
locally influenced, actionable, measurable, and implemented by a capable and well-supported workforce.

CULTIVATING SYSTEM CHANGE 
This plan is our road map to guide policy and build a comprehensive, coordinated, outcomes-focused, 
measurable, and accessible early childhood system in Alaska. It is intentionally designed to be informed 
by data that builds on our strengths and indicates areas for continued growth and development.
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ALASKA’S CHILDREN AND FAMILIES THRIVE IN A 
STRONG AND EQUITABLE EARLY CHILDHOOD SYSTEM.

NORTH STAR
TEN-YEAR VISION
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ACTIVITIES
a.	 Infuse connection to community, cultural knowledge, and cultural identity 

as critical success factors across all areas of Alaska’s early childhood 
systems.

b.	 Support traditional practices so young Alaskans know who they are and 
where they come from.

c.	 Embed opportunities into Alaska schools and early education program for 
children to learn about positive cultural experiences.

d.	 Identify and promote useful frameworks such as the Healthy Outcomes 
from Positive Experiences (HOPE Framework7), and work to incorporate 
Alaska specific elements to their application.

e.	 Identify ways to increase overall awareness of Adverse Childhood 
Experiences (ACEs) among Alaskans.

f.	 Decrease ACEs in the state while pivoting to strength-based terminology. 
g.	 Continue to offer training and embed the Strengthening Families Alaska 

framework statewide.

ACTIVITIES
a.	 Create information, education, and training opportunities alongside 

families to ensure it is relevant for diverse learning styles and is culturally 
and linguistically appropriate for all families.

b.	 Coordinate with families and early childhood educators to identify and 
distribute resources on parenting, co-regulation, child development, and 
positive interactions with children.

c.	 Coordinate with families and early childhood educators to identify and 
distribute resources on early literacy and language development.

d.	 Expand evidence-based home visiting programs for Alaska families by 
fostering collaboration between existing community programs.

e.	 Grow the number of mentorship and mutual support opportunities 
available to families and coordinate with families to organize opportunities 
for parent-led discussions.

f.	 Increase percentage of parents who read with their children everyday.

STRONG AND RESILIENT FAMILIES 
AND COMMUNITIES 
Families, programs, and communities partner to build protective factors 
that increase family resilience, support cultural identity, enhance child 
development, and reduce abuse and neglect.

OBJECTIVE 1

STRATEGY 1.1
Build protective factors through 

cultural identity, and positive 
cultural and community 

experiences.

STRATEGY 1.2
Establish strong relationships 

between families and early 
childhood professionals 
as a foundation through 

collaborative communication 
and information sharing. 

ALASKA CHILDREN AND FAMILIES ARE 
HEALTHY, SAFE, AND STABLE

GOAL ONE
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ACTIVITIES
a.	 Increase training, support and collaboration opportunities that include 

educators and health care providers with an aim of improving transition 
periods.

b.	 Strengthen the tools provided in professional development opportunities 
so that professionals have the skills needed to build positive relationships 
with families.

c.	 Convene primary trainers to develop an annual training calendar for 
educators and health care providers. 

d.	 Leverage existing programs that align with this plan and expand them as 
needed to reach more families and professionals, based on community 
interest and demand.

e.	 Support professional development for early childhood mental health 
to include early childhood development, evidence-based treatment for 
families, and reflective supervision.

f.	 Establish equitable statewide system for accessing Pyramid Model 
framework. 

ACTIVITIES
a.	 Address poverty and economic hardship through a systemic approach, 

supporting initiatives that focus on meeting the needs of young children 
and their families.

b.	 Link families to services and opportunities by using the Social 
Determinants of Health screening and Early Learning Guideline8 resource 
to increase identification of families needing services.

c.	 Promote practice-informed universal developmental screening efforts 
and early intervention services by providing resources such as the Early 
Learning Guideline.

d.	 Create an accessible system that connects families to appropriate 
resources quickly and seamlessly.

e.	 Coordinate with lead organizations to access safe housing, food 
security, out-of-home placement, employment and career development 
opportunities, and mental health resources in each community and create 
a plan to address gaps that relate to early childhood.

f.	 Implement family support systems using evidence-based models adapted 
for Alaska, ensuring an approach that identifies needs and connects 
families to essential services.

STRATEGY 1.3
Enhance professional 

development for early childhood 
professionals, educators, and 
health care providers to build 

relationships with families.  

STRATEGY 1.4
Increase access to concrete 

supports in times of need and 
provide equitable access to 

resources that support healthy and 
resilient communities. 
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ACTIVITIES
a.	 Identify opportunities to facilitate families’ enrollment in public health 

insurance programs and engagement with a primary care provider.
b.	 Increase income guidelines for eligibility for Denali KidCare or expand 

access to Medicaid to ensure that all children and their families have 
reliable health coverage.

c.	 Educate employers on the value of providing insurance that covers mental 
health services to children and their families.

d.	 Implement continuous eligibility for services to reduce the burden on 
families.

e.	 Provide statewide coordinated intake and referral services to providers and 
families.

f.	 Develop a shared services system for Medicaid billing and service 
coordination to streamline the process for families and providers.

g.	 Support statewide provider training for social determinants of health and 
their application in Medicaid services.

ACTIVITIES
a.	 Work to identify opportunities to coordinate with other planning processes 

and needs assessments. 
b.	 Support implementation of the Strengthening the System II: Alaska’s 

Comprehensive Integrated Mental Health Program Plan FY 2025 – FY 
20299; specifically, the “Area of focus: Early Childhood and Youth.”

c.	 Align activities with the recommendations from the Infant and Early 
Childhood Mental Health Needs Assessment10 to increase awareness, 
promote training and build statewide capacity and sustainability for 
mental health services for children.

d.	 Support families with mental health resource requests by providing system 
navigation assistance. 

e.	 Provide culturally and geographically relevant system recommendations 
for families identifying with specific cultural groups or communities.

ACTIVITIES
a.	 Provide families and early childhood professionals with relevant 

information and digital literacy resources so they feel empowered to make 
informed, mindful choices about the use of technology and screen time.

b.	 Promote healthy technology habits and offer alternative educational tools, 
such as outdoor activities and hands-on learning kits.

c.	 Offer socialization and emotional growth programs, including peer groups, 
play therapy, and social-emotional learning (SEL) curricula, to help children 
build resilience and reconnect with peers.

STRATEGY 2.1
Increase the percentage 
of children and pregnant 

individuals with access to 
health care services and 

support families’ use of a 
primary care provider.

STRATEGY 2.2
Coordinate efforts 

to increase access to 
mental health services for 

children ages B-8. 

STRATEGY 2.3
Explore the evolving 

impact of technology on 
Alaska children’s holistic 

development and well-being.

ACCESS TO INTEGRATED PHYSICAL, MENTAL, 
AND DENTAL HEALTH
Children and their families have regular, ongoing access to health 
care services that are comprehensive, equitable, and culturally and 
linguistically responsive.

OBJECTIVE 2
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ACTIVITIES
a.	 Partner with community organizations statewide to promote healthier 

food and beverage choices, focusing on increasing access to safe drinking 
water and nutritious foods such as fresh fruits, vegetables, and local, 
traditional options.

b.	 Help families, early educators, and communities work together to support 
children’s early learning and growth by leveraging the Alaska Early 
Learning Guidelines for best practices on physical well-being for young 
children.

c.	 Share ongoing public education efforts focusing on young children 
through campaigns like the Play Every Day and Fresh Start, which 
emphasize the importance of nutrition, physical activity, and obesity 
prevention for long-term health and well-being.

d.	 Collect, evaluate, and report on chronic disease trends, healthy weight 
status, and physical activity and nutrition behaviors among children, using 
data from resources such as the Alaska Behavioral Risk Factor Surveillance 
System to guide future health initiatives.

e.	 Coordinate efforts to reduce food insecurity among Alaska’s young 
children, their families and those who care for them at home and in an 
early childhood program setting.

STRATEGY 2.4
 Collaborate with early childhood 
programs, community partners, 
schools, local governments, and 

tribal entities to enhance physical 
activity and nutrition-related 
activities to help children live 

active and healthy lives. 
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ACTIVITIES
a.	 Work with families to identify and implement models and programs that 

help families find quality, accessible programs.
b.	 Train and educate the early childhood workforce on skill-building to 

partner with families and best practices for family engagement.
c.	 Implement communications methods that connect families with early 

childhood programs.
d.	 Engage families in policy development, implementation, and assessment 

to ensure programs and policies meet their needs.

ACTIVITIES
a.	 Find out what families want and need through focus groups, dialogues, 

and other conversations with families and caregivers.
b.	 Partner with tribes to identify cultural and language best practices, including 

Alaska Native language immersion programs for children birth to 8.
c.	 Build program infrastructure that incentivizes programs to adopt and 

implement cultural and language best practices.

STRATEGY 3.1
Families’ opinions and ideas drive 
the design of system policies and 

programming.

STRATEGY 3.2
Early childhood programs meet 

the cultural and language needs of 
children and families.

FAMILY PARTNERSHIPS
As a child’s first and most important teachers, families and caregivers 
are full partners in all early childhood experiences and are supported 
by, and connected to, early childhood programs and services in which 
their children participate.

OBJECTIVE 3

ALASKA CHILDREN HAVE QUALITY EARLY LEARNING 
EXPERIENCES AND ARE PREPARED FOR SUCCESS IN SCHOOL

GOAL TWO
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ACTIVITIES
a.	 Develop and implement communications plans to educate Alaskans about 

early childhood education programs in a mixed delivery system for the 
common understanding that stronger consumer awareness results in more 
access.

b.	 Adopt and promote culturally responsive practices and services, such 
as expanding resources, materials, and methods of delivery in multiple 
languages. *

c.	 Increase technical assistance opportunities from public and private 
partners to improve access to high-quality early childhood education 
programs.

d.	 Develop tools to allow for coordinated enrollment across the mixed 
delivery system to improve access to high-quality early childhood 
education programs.

ACTIVITIES
a.	 Conduct a statewide gap analysis of the ability of families to transport their 

children to early childhood education programs, to include availability of 
public transportation.

b.	 Explore partnerships and provide technical assistance for assessing 
available publicly funded spaces that could be used for early childhood 
programs. *

c.	 Provide technical assistance and incentives to employers, businesses, local 
and tribal governments, and other entities interested in developing the 
physical space for early childhood programs.

ACTIVITIES
a.	 Improve access through Alaska IN! program, considering de-linking from 

the Child Care Assistance Program (CCAP) for children with special needs. *
b.	 Offer incentives through the Child Care Grant Program (CCG) for providers 

that meet certain criteria including: *
- Reaching Learn & Grow, Alaska’s Quality Recognition and Improvement 

System (QRIS) Levels.
- Operating during non-traditional hours.
- Infants.
- Children with special needs.
- Children experiencing homelessness.
- Children in protective services.

STRATEGY 4.1
Identify all programs that provide 

and support infant/early childhood 
education across the state. 

Increase awareness, provide 
technical assistance, and promote 

culturally responsive practices.

STRATEGY 4.2
Assess and address 

transportation, facility, and 
physical space barriers to 

increase access to early 
childhood programs. 

STRATEGY 4.3
Implement programs and policies 

to increase access to quality 
services for infants, children 
with special needs, children 

experiencing homelessness, and 
children in protective services. 

ACCESSIBILITY
Families have access to early childhood education programs that 
are high quality, culturally responsive, and affordable. Families have 
access to information that allows them to make choices that meet their 
individual needs.

OBJECTIVE 4
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ACTIVITIES
a.	 Increase resources for child care assistance programs so that 

reimbursement rates meet the cost of delivering quality care across all 
types of care and ages.

b.	 Implement a geographic differential deduction to income eligibility 
calculations for the child care subsidy. *

c.	 Restructure child care assistance benefits to taper support for families 
transitioning off child care assistance. *

d.	 Increase income eligibility for the CCAP.*
e.	 Utilize the cost of care study and tools to inform decisions regarding the 

utilization of resources to best increase affordability, accessibility, and 
quality of child care or early childhood education.

f.	 Increase opportunities for blending program types such as Head Start and/
or school district programs with child care programs.

g.	 Cover the full cost of child care for children in Office of Children’s Services 
(OCS) custody. *

h.	 Map and identify the overall funding necessary to meet needs, ensuring an 
alignment of resources to support program outcomes.

i.	 Determine optimal payment sources, incorporating a mix of private and 
public sector initiatives and establishing best methods for determining 
costs, such as sliding scale fees, scholarships, grants, or other options.

j.	 Offer tiered reimbursement through the CCAP for children meeting certain 
criteria including: *

- Enrolling in a child care facility with a quality Level Rating.
- Infants and toddlers.
- Children with special needs.
- Experiencing homelessness .
- Children of teen parents. 

ACTIVITIES
a.	 Consider adopting a Tri-Share model to include partnerships among the 

State of Alaska, the private sector, and families to share costs of early 
childhood programs. Consider an appropriate administrative model for 
implementation to meet Alaska’s unique needs. *

b.	 Leverage funds from other sectors such as housing, public assistance or 
food programs to integrate supports for the cost of care.

c.	 Ensure child care is included as part of Community Health Improvement 
Plans (CHIPs).

STRATEGY 4.4
Improve affordability by 

decreasing the amount of 
income families spend on early 

childhood expenses.

STRATEGY 4.5
Explore cross-sector planning and 
supports to enhance affordability.

* Informed by the Governor’s Task Force on Child Care
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ACTIVITIES
a.	 Adopt a shared definition of “quality” and “high-quality” of early childhood 

programs.
b.	 Develop and implement marketing strategies to assist families in 

understanding quality, and to educate key decision makers to create a 
shared understanding across stakeholders.

c.	 Introduce and educate community members about the three systems in place:
- Learn & Grow.
- State-approved High Quality Early Education Program through the 

Department of Education & Early Development (DEED).
- Federally Approved Early Head Start and Head Start Programs through 

the Office of Head Start.
d.	 Increase the number of early childhood education programs participating 

in and advancing in one of the three systems in place. 
e.	 Support collaboration toward possible integration into one system that is 

easily accessible by Alaska’s families and early childhood professionals. 
f.	 Expand the opportunity for all licensed, licensed exempt, regulated or 

DEED approved early childhood programs to participate in Learn & Grow.*
g.	 Recognize and adopt the Learn & Grow early childhood program 

standards, high quality framework, and support system as Alaska’s Early 
Childhood Quality Recognition and Improvement System (QRIS).*

h.	 Complete the development of Learn & Grow to make all five levels available.*

ACTIVITIES
a.	 Increase access to, in-home, or community-based early childhood 

education programming that is high-quality and inclusive for children with 
developmental delay, disability, and/or special health care needs.

b.	 Expand statewide access to highly qualified early childhood special 
educators, coaches, and therapists.

c.	 Ensure early childhood education programs are using evidence-
informed strategies focused on supporting children’s physical, cognitive, 
communication, and social emotional development and accommodate 
individual learning styles and dual language learners. 

d.	 Increase coordination between support organizations for early 
childhood programs to ensure children are being served in their natural 
environments and have equitable access to therapeutic, educational, and 
mental health and family service coordination.

STRATEGY 5.1
Provide information and 
tools to families on how 
to assess the quality of 

early childhood education 
programs for their children.*

STRATEGY 5.2
Increase access to high-

quality, inclusive, in-home, 
or community-based 

early childhood education 
programming.

HIGH QUALITY
Alaska’s children are in high-quality early childhood education programs.OBJECTIVE 5

* Informed by the Governor’s Task Force on Child Care
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ACTIVITIES
a.	 Adopt a shared definition of and criteria for suspension and expulsion 

across the early childhood system.
b.	 Provide families with information about regulations to reduce exclusionary 

practices and support children’s social-emotional development and 
continuity of care.

c.	 Provide supports to families whose children are being suspended or 
experiencing expulsion from early childhood education programs.

d.	 Expand access to Infant and Early Childhood Mental Health consultants, 
certified specialists, and coaches.

e.	 Provide support to families to address behaviors and identify resources 
before it gets to the point of suspension or expulsion. 

f.	 Provide training to early childhood providers on addressing challenging 
behaviors with families and available resources to pass on.

g.	 Expand and pilot technical assistance to early childhood education 
programs utilizing the Strengthening Families framework. 

STRATEGY 5.3
Provide supports to decrease 

suspensions and expulsions 
in early childhood education 

programs through implementation 
of the Pyramid Model.

ACTIVITIES
a.	 Complete and publicize the statewide kindergarten readiness definition.
b.	 Establish a statewide workgroup to propose shared definitions of system-

wide terms, including but not limited to kindergarten readiness, quality, 
and high-quality programs.

c.	 Set guidelines and publicize best practices for programs as they prepare 
children and their families for the transition to kindergarten.

d.	 Evaluate the validity and reliability of the current kindergarten readiness 
assessment tool, the Alaska Developmental Profile, including an 
assessment of its inter-rater reliability.

ACTIVITIES
a.	 Identify and promote best practices and collaborations within and 

between programs in supporting smooth transitions for children in early 
childhood education programs.

ACTIVITIES
a.	 Identify supports for families navigating transitions.
b.	 Create and implement a communications plan to inform families about 

these supports.

STRATEGY 6.1
Continue collaboration and 

communication between 
early education programs and 

kindergarten that support 
all domains, including social-

emotional learning.

STRATEGY 6.2
In partnership with families, 

provide guidance and develop 
transition plans for children moving 

within or between programs.

STRATEGY 6.3
Provide families with information 
on key transition points and best 

practices.

OBJECTIVE 4 TRANSITIONS 
Children and families experience supportive transitions and continuity 
of services within and across early childhood education programs.

OBJECTIVE 6
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ACTIVITIES
a.	 Identify opportunities to compensate families and local communities for 

contributions to system-level decision-making. 
b.	 Work to create opportunities/ensure opportunities exist for families to 

build confidence in their role as their child’s expert and advocate.
c.	 Provide mentorship opportunities for parents, grandparents, caregivers, 

and other family members to meaningfully participate in policy 
development, implementation, and assessment of early childhood 
programs for systems change.

d.	 Recognize parents and other family members as valued contributors to 
system change by providing compensation options, such as honoraria, 
travel funding, and child care support, to enable their participation in 
system change activities.

e.	 In consultation with families, create guidelines and provide training 
for early childhood system organizations to increase participation by 
communities and families.

ACTIVITIES
a.	 Identify vested audiences, including the business sector, community 

partners, school districts, funders, and policy makers; and develop 
strategies to engage each audience.

b.	 Convene a workgroup charged with developing agreed upon common 
terminology across early childhood sector to ensure consistent language 
in the system.

c.	 Develop shared messaging for a public information campaign highlighting 
the importance of early childhood development, including health, 
learning, social-emotional growth, family engagement, and access to 
quality early education.

d.	 Establish roles, responsibilities, and resources to deliver shared messaging 
to identified audiences.

e.	 Develop messaging on the economic impact of the lack of access to early 
care and learning.

STRATEGY 7.1
Partner with families and local 

communities in planning and 
decision-making on all early 

childhood systems change and 
compensate for the valuable time 

dedicated to this work. 

STRATEGY 7.2
 Develop and implement 

communications and marketing 
strategies to increase public 

awareness about the importance 
of early childhood investments and 

improvements.

OBJECTIVE 4 ELEVATION OF THE EARLY CHILDHOOD SYSTEM
Elevation of the Early Childhood System - Alaskans recognize and understand 
the critical role early childhood plays and advocate to foster healthy families, 
early childhood development, and access to quality care and education.

OBJECTIVE 7

ALASKA CHILDREN AND FAMILIES ARE SUPPORTED 
BY A FUNCTIONAL, COMPREHENSIVE, MIXED-
DELIVERY EARLY CHILDHOOD SYSTEM.

GOAL THREE



20

ACTIVITIES
a.	 Develop a system to continually map where policies and funding are 

allocated for services to children and families. 
b.	 Identify opportunities to connect policies across funding streams and 

leverage information to avoid duplication of efforts and to maximize 
resources.

c.	 Endorse and adopt policies and funding based on findings from mapping.

ACTIVITIES
a.	 Convene an on-going statewide workgroup to explore and report on 

additional funding opportunities from federal agencies, philanthropic and 
private sources, and funding models used in other states.

b.	 Assess how current funding streams incentivize programs to meet higher 
standards, particularly for programs serving children in poverty.

c.	 Evaluate impact of COVID-19 relief funding, and recent $7.5 million general 
fund investment in early childhood programs to identify accomplishments 
and lessons learned to inform future funding decisions.

d.	 Partner with communities to leverage federal, state, local, and private 
funding across these systems for quality improvement.

e.	 Integrate federal, state, and local funding with private partnerships as a 
strategic approach for long-term sustainability.

STRATEGY 8.1
Develop fiscal policy that moves 

system sectors toward delivery of 
services in a whole-child approach.

STRATEGY 8.2
Identify new and strategic ways 

to maximize funding for ongoing 
system quality improvement.

OBJECTIVE 4 STRATEGIC FUNDING AND POLICY
Funding for early childhood care and education is coordinated based 
on current data and supports the goals of this statewide plan. 

OBJECTIVE 8

DATA INTEGRATION AND ACCOUNTABILITY
Collection and use of reliable data on early childhood is 
coordinated, centralized, accessible, and actionable.

OBJECTIVE 9

ACTIVITIES
a.	 Identify a baseline of early childhood data that is being collected and 

create opportunities to link and align existing data.
b.	 Support creation of an Alaska Early Childhood Integrated Data System.  

Establish how the data system will be created, who will manage and 
maintain it, and where it will be housed.

c.	 Ensure that data collection and analysis encompass health, early care, 
and education information, providing a comprehensive data system that 
reflects the goals and efficacy of mixed-delivery model of services.

d.	 Track and measure the quality of early care providers to ensure data 
collection supports the evaluation of service quality.

STRATEGY 9.1
Develop a data system that 

provides information about young 
children across services and 

programs.
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WORKFORCE
The early childhood workforce is stable, qualified, 
fairly compensated, diverse, and supported.

OBJECTIVE 10

ACTIVITIES
a.	 Address the significant shortage of workers, and train, attract, incentivize, 

and retain the appropriate workforce. 
b.	 Specifically explore a child care substitute pool to bolster the child care 

workforce and provide wellness breaks and coverage for child care 
programs. *

c.	 Collaborate with lead organizations that are addressing integrated health 
care workforce gaps.

d.	 Identify a multi-sector statewide workgroup to develop retention 
strategies for early childhood professionals, such as loan forgiveness, 
scholarships, mental health/stress/wellness/burnout, and compassion 
fatigue, pay increases and benefits packages, and recruiting directly from 
the communities they serve.

e.	 Increase the number of trained Relationship-Based Professional 
Development (RBPD) Coaches, Infant/EC Mental Health Consultants, 
technical assistance, and mentors to support the early childhood 
workforce.

f.	 Focus on cross-sector inclusion to promote workforce opportunities across 
the entire early childhood system.

g.	 Identify opportunities to promote diversity within the early childhood 
workforce to better represent and be reflective of the children and families 
in programs. 

h.	 Increase skills and knowledge of educators and administrators to 
implement strategies to improve protective factors for families and 
children.

STRATEGY 10.1
Increase cross-sector recruitment 

and retention of early childhood 
professionals.

STRATEGY 9.2
Aligning with the data system 

developed in 9.1, regularly review, 
update, and use data to guide 
continuous improvement and 

inform planning, policy, practice, 
and operations.

ACTIVITIES
a.	 Align and coordinate assessment and screening methods, definitions, and 

resulting data to track progress on child development and outcomes.
b.	 Create a dashboard and benchmark data to inform quality improvement 

and make data-informed decisions.
c.	 Produce a statewide public report of available early childhood data in a 

family-friendly format.
d.	 Utilize data to inform planning and policy decisions. 
e.	 Coordinate efforts with development of data system, ensuring committees 

work aligns with broader state efforts without duplicating tasks.
f.	 Develop a clear definition for continuous improvement in the context of 

early childhood data systems, specifying the areas that will be regularly 
reviewed and how that will occur.
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ACTIVITIES
a.	 Develop and implement a strategy to educate medical providers on 

physical, dental, and mental health best practices for screening and care of 
young children and their families.

2.	 Increase the capacity of the current mental health and early intervention 
workforce by providing professional development opportunities in infant 
and early childhood mental health competencies and trauma-informed 
interventions.

c.	 Provide local, easily accessible trainings for early childhood educators with 
in-person trainers in communities, on-demand training for onboarding of 
new staff, and train-the-trainer courses.

d.	 Identify and publicize statewide professional development resources and 
venues for early childhood professionals.

e.	 Create and implement training for early childhood professionals on best 
practices for family partnerships.

f.	 Develop an occupational endorsement to meet the Administrator 
qualifications through educational institutions and ensure that virtual 
options are available. *

g.	 Expand apprenticeship programs to support the educational pipeline for 
early childhood education.

h.	 Provide leadership, management training, and professional development to 
support current and new child care Administrators and business owners. *

i.	 Enhance consultation support and access to Infant Early Childhood Mental 
Health and behavioral health services to build early educator skills to 
address challenging behaviors. *

j.	 Establish categorical eligibility for subsidized child care for employees of 
licensed child care facilities. *

k.	 Ensure that professional development (PD) opportunities are accessible to 
all early childhood service providers, including those in supporting services. 

l.	 Increase the number of early childhood service providers enrolled in the 
System for Early Education Development (SEED) registry.

m.	Streamline the process for SEED approval to increase training and 
professional development opportunities. 

ACTIVITIES
a.	 Support early childhood education programs to establish their own 

transparent pay scale that reflects experience, years in the field, education, 
and ongoing professional development.

b.	 Develop strategies to improve compensation and wage parity consistent 
with K-12 salaries for early childhood educators.

c.	 Ensure access to benefits (health insurance, dental, vision, etc.) to increase 
workforce retention.

d.	 Create a sustainable wage subsidy for licensed child care professionals to 
support a living wage in Alaska. 

STRATEGY 10.2
Increase professional development 

opportunities for early childhood 
professionals.

STRATEGY 10.3
 Improve wages, compensation, 
and benefits for early childhood 

professionals.

* Informed by the Governor’s Task Force on Child Care
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ACTIVITIES
a.	 Strengthen collaboration and partnership within and between early 

childhood education systems, including early childhood education 
providers at the local, regional, and state levels.

b.	 Develop and implement trauma-informed practices across all settings and 
sectors for children, families, caregivers, and educators.

c.	 Expand livescan access in rural Alaska and offer digital fingerprinting in 
State office buildings.

ACTIVITIES
a.	 Continue within the AECCC by reconstructing current workgroups to align 

with the goals of the plan and establishing annual work plans.
b.	 Create an implementation plan to include leads of the plan elements, data 

and tracking, progress measures, and reporting.
c.	 Review progress on implementation of this strategic plan annually.
d.	 Develop a written report on implementation of this strategic plan annually.

STRATEGY 11.1
Ensure coordination to develop 

aligned practices across all 
sectors and settings.

STRATEGY 11.2
Establish roles and responsibilities 

that are clearly defined to 
implement this strategic plan.

COORDINATED PLAN IMPLEMENTATION
The implementation process for this strategic plan is aligned 
and coordinated, resulting in a permanent and improved early 
childhood system for Alaska.

OBJECTIVE 11
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Accessibility - The extent to which families are able to use services. Key elements of access include: physical 
accessibility, whether services are reachable without undue physical barriers, including distance or transportation 
barriers; financial accessibility, affordability or whether the cost of services impacts basic needs such as housing or 
food. This is often expressed as a percent of household income.

Adverse Childhood Experiences (ACES) - these are potentially traumatic experiences during childhood or 
environmental factors that can disrupt a child’s sense of safety, stability, and connection. Examples include, but are 
not limited to: exposure to violence, abuse, or neglect; instability from parental separation; mental health challenges 
within the household; substance use problems; having a family member incarcerated; witnessing violence at home or 
in the community; or experiencing the attempted or completed suicide of a family member.

Affordability - The degree to which the price of child care is a reasonable or feasible family expense. States maintain 
different definitions of “affordable” child care, taking various factors into consideration, such as family income, child 
care market rates, and subsidy acceptance, among others.

Availability - The extent to which there are sufficient services within a geographic area (e.g. a state, county, or city), 
and whether there is a regular supply over time. For purposes of this study, “sufficient” means the numbers of services 
and slots are aligned with estimated need. Availability is more complex than matching total supply to demand in a 
given area. For example, there may be sufficient child care slots in a region, but insufficient infant slots and excess slots 
for 3 to 5-year-olds. This definition was also provided by the JTF.

Child Care Assistance - Any public or private financial assistance intended to lower the cost of child care for families. 
Also called child care subsidy.

Child Development - The process by which children acquire skills in the areas of social, emotional, intellectual, speech 
and language, and physical development, including fine and gross motor skills. Developmental stages describe the 
expected, sequential order of gaining skills and competencies that children typically acquire.

Community Health Improvement Plan (CHIP) – A long-term, systematic effort to address public health problems 
based on the results of community health assessment activities and the community health improvement process.

Co-regulation - Regulation from others is called co-regulation. A child learns self- regulation through co-regulation 
with a trusted caregiver. It is not possible to self- regulate without first having been co-regulated. Co-regulation always 
comes first. If a child has not experienced a co-regulating presence, it will be difficult for the child to understand how 
to self-regulate. An example of co-regulation is the way a mother comforts a child when she’s upset.

Cost of Care - The monetary cost of providing early care and education services. Major contributors to the cost of care 
include staff wages and salaries, benefits, rent, supplies, professional development, and training. The cost of care can 
be different from the actual price of care charged by the provider.

Developmentally Appropriate - Practices, behaviors, activities, and settings that are adapted to match the age, 
characteristics, and developmental progress of a specific group of children. 

GLOSSARY 
OF TERMS

The following glossary presents a list of terminology and definitions that are nationally recognized by the Research 
Connections’ Child Care and Early Education Glossary. Also included are Alaska specific terms where applicable.
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Developmental Screening and Assessment - The practice of systematically measuring a child’s development 
across multiple domains and looking for signs of developmental delays. Screening and assessment tools are typically 
administered by professionals in health care, community, or school settings with children and families and can consist 
of formal questionnaires or checklists that ask targeted questions about a child’s development.  

Early Childhood Care and Education - Programs and services focused on development of children’s social, 
emotional, cognitive, and physical functions that aim to build a foundation for lifelong learning and well-being. These 
programs operate in a complex interchange of health, social, child care, and education services that provide a holistic 
system of support for children and their families.

Early Childhood Educators – professionals who work with young children, typically from birth to age eight, in various 
settings like daycare centers, preschools, and early elementary schools.

Early Childhood System - For purposes of the Alaska early childhood strategic plan, the early childhood system is 
broadly defined to include a wide range of critical touch points to young Alaskans. This may include but is limited 
to health, education, child care, early childhood center-based learning and care services, early childhood home and 
community based services, technical assistance, child protection, behavioral health, early intervention, family supports 
and programs that provide fiscal support, regulatory guidance, training and education.

Early Intervention (EI) - Services that are designed to address the developmental needs of infants and toddlers with 
disabilities, ages birth to three years, and their families. Early Intervention services are generally administered by 
qualified personnel and require the development of an Individualized Family Service Plan (IFSP). Early Intervention is 
authorized by the federal Individuals with Disabilities Education Act (IDEA), Part C.

Early Literacy - Refers to what children know about and are able to do as it relates to communication, language, 
reading, and writing before they can actually read and write.  Children’s experiences with conversation, books, print, 
and stories (oral and written) all contribute to their early literacy skills.

Equitable/Equity - Equitable is the notion that each and every person will receive the necessary resources he/
she needs individually to thrive, regardless of national origin, race, gender, sexual orientation, first language, being 
differently abled or other distinguishing characteristics.

Expulsion - Permanent removal or dismissal from an early childhood education program.

Family Engagement and Partnerships - Refers to an interactive process of relationship-building between early 
childhood professionals and families that is mutual, respectful, and responsive to the family’s language and culture. 
Engagement in the early years prepares families to support their children’s learning throughout their school years and 
support parent/ family-child relationships that are key to healthy child development, school readiness, and well-being. 

Head Start and Early Head Start - A federal program that provides comprehensive early childhood education, health, 
nutrition, and parent involvement services to low- income families. The program is designed to foster stable family 
relationships, enhance children’s physical and emotional well-being, and support children’s cognitive skills so they are 
ready to succeed in school. Early Head Start works with children birth to three years of age and their families. Head 
Start works with children three to five years of age and their families. Federal grants are awarded to local public or 
private agencies, referred to as “grantees,” that provide Head Start services. Currently the State of Alaska provides some 
grant funds to Early Head Start and Head Start grantees. Head Start is administered by the Administration for Children 
and Families (ACF) of the U.S. Department of Health and Human Services (HHS).

Healthy Outcomes from Positive Experience (HOPE Framework) - A training on adverse and positive childhood 
experiences that can help every Alaskan better understand how to support children and youth’s growth and 
development into healthy adults.

High Quality Early Childhood Care And Education - Defined by the JTF for the purposes of this plan, a program that 
has a Continuous Quality Improvement Plan (CQIP), not in response to non-compliance or enforcement, to which the 
program is held accountable (also see Quality Early Childhood Care and Education).

Inclusive - The principle of enabling all children, regardless of their diverse backgrounds or abilities, to participate 
actively in natural settings within their learning environments and larger communities.
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Licensed Child Care - Licensed child care providers/facilities are those facilities that possess a current license, issued 
by the Department of Health or the Municipality of Anchorage, to operate a child care facility in the State of Alaska. 
[mentioned in Strategy 10.2]

Mixed-Delivery System - Programs, providers and settings (such as Head Start, licensed family and center-based child 
care programs, public schools and community- based organizations) that are supported with a combination of public 
funds and private funds.

Preschool - Programs that provide early education and care to children in the two or three years before they enter 
kindergarten, typically ages 2.5-5 years. Preschools may be publicly or privately operated and may receive public funds.

Professional Development (PD) - Refers to a continuum of learning and support activities designed to prepare 
individuals for work with, and on behalf of, young children and their families, as well as ongoing experiences to 
enhance this work. Professional development encompasses education, training, and technical assistance (TA), which 
leads to improvements in the knowledge, skills, practices, and dispositions of early education professionals.

Protective Factors - Protective factors are conditions or attributes (skills, strengths, resources, supports or coping 
strategies) in individuals, families, communities or the larger society that help people deal more effectively with 
stressful events and mitigate or eliminate risk in families and communities.

Pyramid Model -  Pyramid Model is a framework of evidence-based practices for promoting young children’s healthy 
social and emotional development.

Quality Early Childhood Care and Education - As defined by the JTF for the purposes of this plan, a program that is 
licensed, certified, or approved and in good standing with their oversight agency. Such programs include, but are not 
limited to, Early Head Starts and Head Starts, State of Alaska or Municipality of Anchorage- licensed child care, public 
pre-elementary programs, tribally-approved child care, and child care approved by the military.

Rural - Alaska statute defines a rural community as one with a population of 5,500 or fewer not connected by road 
or rail to Anchorage or Fairbanks, or a population of 1,500 or fewer that is connected to those communities. A rural 
borough or census area is defined as a geographic area in which rural communities predominate.

Social Determinants of Health (SDOH) - Social determinants of health (SDOH) refer to non-medical factors that 
significantly influence health outcomes and well-being.

Social Emotional Development - Refers to the developmental process whereby children learn to identify and 
understand their own feelings, accurately read and comprehend emotional states in others, manage and express 
strong emotions in constructive manners, regulate their behavior, develop empathy for others, and establish and 
maintain relationships.

Special Needs - A term used to describe a child with an identified learning disability or physical or mental health 
condition requiring special education services, or other specialized services and supports usually delivered through an 
Individualized Education Plan (IEP) and/or Individualized Family Services Plan (IFSP). See related: Early Intervention (EI).

System for Early Education and Development (SEED Registry) – SEED registry provides an efficient system to keep 
track of your ongoing education and training for individuals who work in early childhood or school-age education.

Strengthening Families Alaska Framework - Strengthening Families is a research-informed, strength-based 
approach to helping families reduce stress, address risk factors, and promote healthy development.

Trauma Informed - Refers to an approach used in working with children exposed to traumatic events or conditions. 
Children exposed to trauma may display heightened aggression, poor social skills, and impulsivity; they also may 
struggle academically or engage in risk-taking or other challenging behaviors. Service providers and family members 
that are trained in Trauma Informed Care (TIC) learn effective ways to interact with these children, such as helping 
them cope with traumatic “triggers,” supporting their emotion regulation skills, maintaining predictable routines, and 
using effective behavior management strategies.

Workforce - The broad range of individuals engaged in the health care and education of young children. Members of 
the early childhood workforce may include teaching, caregiving, and administrative staff, as well as a wide range of 
health professionals.
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